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1. Introduction

e This policy outlines the guidelines and procedures for enhancing the capabilities of staff

members within Thunchath Ezhuthachan Malayalam University.
2. Objectives

e« To promote continuous professional development and skill enhancement among

university staff.
« To align staff capabilities with the evolving needs and priorities of the university.

e To foster a culture of learning, innovation, and excellence across all departments and

units.
3. Scope

e This policy applies to all categories of staff employed by Thunchath Ezhuthachan

Malayalam University, including administrative, technical, and support staff.

« Capability enhancement initiatives may include training programs, workshops, seminars,

conferences, and other learning opportunities.
4. Needs Assessment

e The university shall conduct regular needs assessments to identify the training and

development needs of staff members.

e Input may be gathered through surveys, performance evaluations, departmental

consultations, and feedback mechanisms.
5. Planning and Implementation

e Based on the needs assessment, the university shall develop an annual or biennial

Capability Enhancement Plan outlining the proposed initiatives and activities.

e« The plan shall include objectives, target audiences, proposed timelines, resource

allocation, and evaluation mechanisms.

e Responsibility for planning and coordinating capability enhancement initiatives may be

assigned to a designated committee or department within the university.



6. Types of Capability Enhancement Activities

Training Programs: Workshops, seminars, and courses designed to develop specific

skills and competencies relevant to staff members' roles and responsibilities.

Professional Development Opportunities: Funding support for staff members to attend

conferences, pursue certifications, or engage in other forms of professional development.

Job Rotation: Opportunities for staff members to gain exposure to different roles,

departments, or organizations to broaden their experience and perspective.

Mentoring and Coaching: Pairing staff members with experienced colleagues or
external mentors to provide guidance, feedback, and support in their professional

development journey.

Research and Innovation Projects: Encouraging staff members to participate in
research projects, innovation initiatives, and collaborative endeavors that contribute to

their professional growth and the advancement of the university's mission.

7. Funding and Resources

The university shall allocate sufficient resources to support capability enhancement
initiatives, including budgetary allocations for training programs, travel expenses, and

other related costs.

External funding sources, grants, sponsorships, and partnerships may be sought to
supplement the university's own resources and expand the range of available

opportunities.

8. Evaluation and Monitoring

The effectiveness of capability enhancement initiatives shall be evaluated through
feedback mechanisms, participant surveys, performance assessments, and other

evaluation tools.

Regular monitoring and review of progress against the Capability Enhancement Plan
shall be conducted to assess the impact of initiatives, identify areas for improvement,

and make necessary adjustments.



9. Recognition and Rewards

The university shall recognize and reward staff members who actively engage in
capability enhancement activities and demonstrate exceptional performance and

commitment to professional development.

Recognition may take the form of awards, certificates, promotions, salary increments, or

other forms of acknowledgment commensurate with the staff member's contributions.

10. Compliance and Accountability

All staff members are expected to comply with the requirements and expectations
outlined in this policy and actively participate in capability enhancement activities as

appropriate.

Department heads, supervisors, and managers are responsible for supporting and
facilitating staff members' participation in capability enhancement initiatives and

promoting a conducive learning environment within their respective units.

11. Review and Amendment

This policy shall be subject to periodic review to ensure its relevance and effectiveness

in meeting the evolving needs of the university and its staff.

Amendments to the policy may be proposed by university stakeholders and will be

subject to approval by the appropriate university authority.

12. Conclusion

Thunchath Ezhuthachan Malayalam Universiy is committed to fostering the continuous
growth, development, and well-being of its staff members through strategic and

proactive capability enhancement initiatives.





